CHILDREN AND FAMILIES COMMISSION
OF
PLACER COUNTY

June 27,2002 Meeting

MINUTES

Attendees (Commiss oners & Staff):

Dr. Richard Burton
Jll Harper
Raymond Merz

Dr. Sandra Naylor-Goodwin

Harrig White
Don Ferdti
Nancy Baggett
Sabrina T hompson
David Gray

Joe DePidro

Edie Lang

Commissoners & Staff Not in

TamaraLieberman

Public:
Michelle Fernandez

Jeanette Lovejoy
Carol Capper
Linda Peterson
Rebecca Littlejohn
Jan Dunn
FionaT utle
DeanneT hormnton
Jackie Kampp
Lisa Baskette
Jm Gandley
Karen Owen
Vicki Spannagel
Mindy Danovaro
Kim Bradley
Karen Hudk
Anne Brown

Pa Orme
Kristine Comn
Sharon Dorso
Larry Mozes
Gail Swafford
Theresaled
Jeff Bennett
Justin McCoy

l. Call toOrder

Commission Chair & Place County Health Officer

Commission Vice Chair & PCOE Adminigraor of Child Development Programs
Commissione & Director of Placer County Health & Human Services
Commissone & Diredor for theCalifornialngitutefor Mental Health
Commissonea & Boardof Supervisors— Didrid 3

CFC Coordinator & Health and Human Services Administraion
Health & Human Services— CFC Saff Systems Analys

County Counsel

Place Ingitue, Consultant

Commissionea & Educational Representaive

Adminigtrative Qupport

Attendance:

Placer County HHS— Community Health
PCOE Child Care Services

CAPC — HomeFirst Home Vidtation
CAPC — Rosville Home Firg
ChanaTeen Paent Program

Placer D.A., M.D.1.C. Program

Placer D.A., M.D.I.C. Program

CAPC

Breastfeeding Coalition & PC HHS Community Health
Ride to Walk

Place County HHSManaged Care
CAPC

Place County HHS Community Health
CALSTAR

Kings Beach FRC

Serra Preschool

Serra Preschool

PC HHS— Community Health

Ride to Walk

Live Oa/Waldorf

PCOE

CaWORKs

ChanaHigh Shool

Web Da abase Progranmer

Web Develope

Chair, Dr. Richard Burton, called the Children and Families Commission megtingto order a 4:47 p.m.



Therewere so many new peopled themesting, Dr. Burton suggested tha time betaken for introductions.

l. Public Comment:

Jll reported onthe L ocal Planning Council andthe Child Care Provider Retention Recognition Dinner & the
Sunrise Center in Rocklin. T he Sacramento Bee aswell asthe Sae CFC Public Relations represatative covered
the event. There wereove 170 providers.

Commissione's ranarked on how much they enjoyedthepresataions by partners a the meeting.

. Approval of Minutes;
Sandra Naylor-Goodwin moved and Jill Harpe seconded tha the May 9, 2002 minutes be approved. With no

objectionsthe minutes were gpproved.

[1. Commission Hosts Informal Disausson Forum With CFC Partners

Don Ferdti introduced this section of themeeting. A mini Ou.come Faire amosphere was created. There were no
formal presentations. Rather, thisforma allowed commissones andthe publicto interadt with the partners,
vigtingtheir display tablesin an open space setting. The commissiona's had informal conversations with some of
the Prop. 10 patnes, learned about their programs, who they serve, theoutcomesthey aretrying to achieve, the
kind of datathey havecollected, and what they have learned so far.  After approximaely an hour, all regrouped to
cortinue the medting.

Commissone Hariet White excused herself fromthe meeing but communicatedtha she wantedto put in her vote
for refunding all theprojeds. Co-Chair Jll Haper assumed the Chair position & thispoint, as Dr. Burton hadto
teke an urgent telephonecall.

V. Commisson Adion ltems;
A. Renewthefollowing CFC Partner Network contrads

Ray Merzmoved oolledively tha therenewal of thefive CFC Patne contracts(listed below) be approved
and Sandra Naylor-Goodwin seconded themotion. Hearing no objedtions, the motion was carried.

1. Multi-Disciplinary Interview Center - $59,561

2. PCOE HanenProgram - $22,635

3. Kings Beach Family Resource Center - $150,000
4. CAPC — Home Visiting Program - $325,000

5. ChanaTeen Paent Program - $77,420

B. Approvethefollowing funding recommendations from the Application Review Committee forthe
following organizaions.

Joe DePigro movedthat items1-7 be approved wlledively and Sandra seconded themation. Ray Merz abgained
from votingon items 1 and 6. The motion was then amended by Joe DePietro to movetha items 2, 3, 4,5, and7 be
approved colledively and Sandra secondedthemation. With no objections, themotion was carried. With Ray
Merz abstaining from vatingon items 1 and 6 and Dr. Burtontemporarily unavailable, therewasn’t a quorum for
the vote. However, laer inthe meding Dr. Burton reurned end themotion for items1 and 6 wasrevisted. It was
clarifiedthat the Breadfeeding Coalition wasfor 2 years. Jill Harpe moved tha items 1 and 6 be goproved for
funding and Joe seconded themation. With no further discusson or objections, themotion was carried.

1. Breadfeeding Coalition - $67,000 (2 years)

2. Rolin Unified Shool Didtrict - $46,700 (2 years)
3. Waldorf Live Oak Shool - $31,485

4. Sfe Kids Coalition - $26,000 (2 years)

5. Ride to Walk - $45,000 (2 years)

6. HHSManaged Care - $65,000 (2 years)

7. Loomis Co-op - $43,485

C. Approve Funding Recommendaion for $5,000 Applicaion
1. SerraPresthool



Don explainedtha $5,000 and under contracts have no deadlines and are accepted continuoudy throughout the
year. They arereviewed by a small committee, which currently consgs of Commissione Joe DePietro, Nancy
Baggett, David Gray, and Don Ferreti. They review these applicaions and makerecommendaionsto the
commission. If therecommendation for funding is goproved, this committee medaswith the patne to develop a
scopeof work that includes outcomes, measures (i.e., indicators), strategies and a budget.

The committee recommended Serra Preschool for funding with the one cavea tha they connedt with the music
collaboraive already being funded under Prop. 10. Ray movedto approvethe funding for Serra Preschool and
Sandra seconded the mation. With no objections, the mation was carried.

V. Commissioner Reports
Sandra Naylor-Goodwin and Don Ferreti reported on the June 18 Organization Committee meeting as follows:

A small group consiging of Commissioner Sandra Naylor Goodwin, Nancy Baggett, David Gray and Don Feardti
met to follow-through on atheme identified a therecent CFC retrea. Their goal wasto identify howthe CFC
could organize itself to support a results-oriented partner network model. The followingisareport fromthe
meding:

Regarding the CFC organization, the current Memorandum of Underganding with DHHS is sufficient for
now. The only change will be to reduce the provison for one FTE Epidemiologis to 0.5 indead.
Epidemiological serviceswill be purchased as needed. T he balance of the funds previoudy set aside for the
FT Ewill be kept inthebudget to be used for evaluation adtivitiesin general.

Space will be leased at the Shiloh Center to house a "CFC Learning Center" to support the CFC Partner
Network in its outcome data collection and evaluation. This will give the CFC the community presence it
needs. The Shiloh Cente facilities will be used for office space, outcome relaed training, daa evaluaion
meetingswith gakeholders, planning, and regular CFC meetings.

It isimportat to identify various ways to substantively involve the CFC members in the adivities of the
CFC. A first gep isto identify a Commissioner (or two) who would like to meet soonto develop the Charter
(roles & responghilities) of the new "Operaions Committee”. The Opeaions Committee as envisoned &
the recent CFC retrea would include peoplein addition to Commissioners and provide them with authority
and resourcesto make catain decisons on behalf of the CFC.

Jll Harper indicaed she liked the idea of having space a the Shiloh Center. She would like to seemore interaction
with the Sate CFC Commission and with other commissions 0 tha as new initiaivescome up, thereare
opportunitiesto partner. She suggested a member of the Operaions Committee might assume this responsihility.
Jll volunteeredto be on the Opeaaions Committee. Sandra Naylor-Goodwin would also like to serve onthe
committee. Donwill ask Tamara Lieberman if shewould like to serve aswell. If sheisunableto, Joe DePiero
wouldlike to serve.

Don presated the current organizaional chat depicing anegwork model and remindedthe group of our goal to
facilitae a sustainable community ownership of CFC adtivitiesin Placer County. With no further discusson and
hearing no objections, Don indicated he will talk with Seve Conklin of the Shiloh Center to secure paceon a
month-to-month lease and hewill work with Jill and Sandra to schedule a megting for the Operaions Committee.

VI. Coordinator Report
Don announcedtha the next Outcome Faire would be on Saturday, September 21, from 10:00 am.to 1:00 p.m. in
the Placer Building at the Gold County Fairgrounds, Auburn.

Don contated Jenine Windeshausen regardingtheidea of susainingthe CFC T rust Fund into perpetuity and has
sent herthe CFC financial information. He will follow-up.

The Sae Commission has hired afirm called SR.1. asa gaewide evaluator for Prop. 10. They aregoingto have a
meeting next month. Don hasfilled ou a survey forthem, answering questions about what we are doing here in
Place County. We will find out next month exacly wha tha relationship is and wha resourcesthey haveto offer.



With regard to teen involvement, Don me with Tamara Lieberman andthe plan istoinvolve ayouh group inthe
community who might be interesed in serving on the commission. Don remindedthe group tha & the July 9
CFC' s meeting therewould be nine (9) presentaions.

* k%

The Placer County Children and Families Commisson Meeting was adjourned at 5:55 p.m.
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